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About me

e Assistant Professor, Harvard Business School

— Teaching: starting and running .COM's

— Research: Internet architecture and business
opportunities, especially vis-a-vis law and
regulation

e Consulting: advertising fraud, privacy, compliance
— Some clients adverse to Google



Possible traffic sources

Brand, buzz = type-ins
Offline advertising
Banner advertising
Affiliate links

Email marketing

Social

Algorithmic search
Paid search

cost

varies
$$$
$$
$$
$
$$
$
$$$

speed

predictability

slow

medium

fast

medium

medium

fast

slow

fast

® OO0 0 0O



facebook ¢ Y

[;Q Messages 29

Events 2
1
i
|
.&, Farmbille E .
Apps and Games

Photos
cﬁ Music
:l Motes

[ Create Group...

Challenges

« “Banner blindness”

* Limited commercially-relevant
targeting information

» Are Facebook users looking for
purchasing recommendations?

Receptive to such advertisements?
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g Visit our Page and become
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The challenges of relying on search
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The challenges of relying on search

e Google’s dominance =2 they call the shots
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LAPTOP Magazine - Product reviews, tech news, buying guides, and more
LAPTOP Magazine is your complete mobile gear guide. We review the latest maobile tech
praducts and provide expert buying advice, plus breaking industry news.

wenny laptoprmag. comd - 97k - Cached - Similar pages

Apple - MacBook - Slim aluminum 13-inch Mac notebook

The new MacBook laptep features a precision aluminum unibody enclosure, moare powerful
MWIOIA graphics, a 13-inch LED-backlit display, and mare.

wary apple. comdmachooks - 18k - Cached - Similar pages

One Laptop per Child (OLPC), & low-cost, connected laptop for the ...
One Laptop per Child (OLPCY is a new, non-profit association dedicated to research to
develop a low-cast, cannected laptop, a technology that could ...

laptop.orgf - Sk - Cached - Similar pages

Cne Laptop per Child (OLFC): Laptop
October 27, 2007: OLPC creates the world's "greenest” laptop, using 1410 the power of
typical laptops and earning EPEAT's greenest rating. ...

laptop. orgfenfdaptopfindes:. shtml - 9k - Cached - Similar pages

Laptops & notebooks: Laptop computers, notebook computers - CHET ...
Laptop computers and notebook reviews and ratings, video reviews, user opinions, most
popular laptops, notebook buying guides, prices, and comparisons fram ...
reviewes. chet. comdaptopss - 98k - Cached - Similar pages

Laptop Computers - Buy.com
Find, shop for and buy Motebook Computers at buy.com.
wenr, by camfcat/laptop-computers/212. html - 166k - Cached - Similar pages

Laptop - Wikipedia, the free encyclopedia

A laptop computer, also known as a notebook computer, is a small personal computer
designed for mobile use. A laptop integrates all of the typical ...

enswikipedia orgfwiki/Laptop - 130k - Cached - Similar pages

_heap Laptops, Discount Laptops, Motebook Computers, Laptop ...

Results 1 - 10 of ahout 219,000,000 for laptop [definition]. (0.46 seconds)
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Cne Laptop per Child (OLPC) is a new, non-profit association dedicated to research to
develop a low-cast, cannected laptop, a technology that could ...

laptop.orgd - 5k - Cached - Similar pages

COne Laptop per Child (OLFPC): Laptop

Cctober 27, 2007 OLPC creates the warld's "greenest” laptop, using 1/10 the power of
typical laptops and eaming EPEAT's greenest rating. ...
laptep.org/enflaptopdindex. shtml - 9k - Cached - Similar pages

Laptops & notebooks: Laptop computers, notebook computers - CHNET ...
Laptop computers and notebook reviews and ratings, video reviews, user opinions, maost
popular laptops, notebook buying guides, prices, and comparisons fram ...
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Laptop Computers - Buy.corm
Find, shop for and buy Motebook Computers at buy.com.
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Sponsored Links

Sale on Lapteps at Dell
Limited-Time Deals an Dell Laptops
wii Intel Technology. Hurry & Save!
wte Dl com

Staples

Laptop

Free Delivery On Most Orders §50+
it Staples.com

230 Independence Way, Danvers, WA

Sony VAID Laptep Computer
Free Shipping! Intel® Centrino@

2. A new standard in mobility.
wantny. SonyStyle. camiaio

Oiffice Depot. HP Laptops
Check Out the Great Selection & Hot
Price on HF Laptops at Office Depot
wannny, OfficeDepot.cam

Dizcounted Moteboaoks

Huge Selection of Motebooks

Save big money aon clearance deals!
WY T BRI D GO T

I Show products from Mewedd.com

Cheap Laptop Frices

Save on Laptops! Shap 1,000'% by
Processor, Display, Weight & Mare.
wndn NexTag. comLaptop-Computers

Dell Laptops from $3959
Laptops computers for Small
Businesses, Save up to §200
il Computers-for-business com
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ThinkPad - Official Site
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Find, shap for and buy Notebaok Caomputers at buy.com.
waanwy, by, comfcatlaptop-computers/212 htrl - 166k - Cached - Similar pages

Laptop - Wikipedia, the free encyclopedia

Results 1- 10 of about 219,000,000 for laptop [definition]. (0.46 seconds)

Sponsored Links

Sponsored Links

Sale on Laptops at Dell
Lirnited-Time Deals an Dell Laptops
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230 Independence Way, Danvers, MA

Sony VAID Laptop Computer
Free Shipping! Intel® Centrino@
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Apple MacBook - Core 2 Do 2 GHz-13.3"-1...  $1,000 to §1 456 - 5 stores 230 Independence Way, Danvers, MA

Dell Inspiron 1150 - Pentium 4 2.8 GHz - 15 .. 574 to $322 - 8 stores

Sony WAID FZ140E/B - Core 2 Duo 1.8 GHz - 154 $599 to $1 558 - 17 stores sony YVAID Laptop Computer
Free Shipping! Intel® Centrino®

LAPTOP Magazine - Product reviews, tech news. buying quides, and more 2. A new standard in mobility.

LAPTOP Magazine is your complete mobile gear guide. We review the latest mobile tech v, SonyStyle.comiVaio

praducts and provide expert buying advice, plus breaking industry news.
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Apple - MacBook - Slim aluminum 13-inch Mac notebook Price on HP Laptops at Cfiice Depot
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Discounted Motebooks

Huge Selection of Motebooks

One Laptop per Child (OLPC). a low-cost, connected laptop for the ... Save big money on clearance deals!
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One Laptop per Child (OLPC): Laptop Save on Laptops! Shop 1,000 by
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wwn, [lex Tag. com/Laptop-Computers

Dctober 27, 2007 OLPC creates the warld's "greenest” laptop, using 1/10 the power of
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Advanced search
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51 ARM
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LendingTree {800)460-8109 - Mass. Home Prices Hit 8 yr Lows
Rates at 3%/3 17APR. Save $301/mo.
www._lendingtree com

Mortgage - Quicken Loans® - We Financed Over 1,000,000 Loans.

Apply Online To Start Your Mortgage
www.quickenloans.com/Mortgage

Citi Mortgage Home Loans - As Low as 3.094% APR. Learn More.
$500 Off Closing Cost! Apply Today.
www._citimortgage.com

Mortgage Calculator

Calculate Mortgage Payments with Bankrate.com's Mortgage Calculator, Find the Best
Mortgage Rates, or Review Award Winning Mortgage advice.

Mortgage loan calculator - Mortgage - Free mortgage calculator by ..
www.bankrate.com/.../mortgages/mortgage-calculator.aspx - Cached - Similar

Mortgage Rates Compare ARM Loans Fixed Loan Rate Mortgages by ...
Find mortgage rates and compare ARM and fixed loan rate mortgages from ...
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4 Show more results from bankrate.com

Mortgage - Wikipedia, the free encyclopedia
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The challenges of relying on search

e Google’s dominance =2 they call the shots
e More ads =2 less algorithmic traffic is available
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www.comcast. com

Comcast $19 99 Internet - Comcast Cable $29 99 / Free Equip.
UpTo $275 Back on Internet+TV+Voice

Free HBO! - 5275 Back - Xfinity Bundles - Cable & Internet - 569.99/Mo
www.comcastspecial .com

Comcast - Order Cable TV, Internet and Phone. | onlinecomcast.com
et Comcast Cable in 4 Minutes!

Today's Deals - Bundled Offers - (877) 494-9068

www.onlinecomcast. com/Special

Comcast Official Site | Deals on High-Speed Internet, Cable, Phone ...
Learn about savings on Comcast High-Speed Internet, Digital Cable and Comcast Digital
Voice® in your area. [4 Show stock quote for CMCSA
www.comcast.com/ - Cached - Similar
Wy Account
Contact Comcast | Customer Semvice
Comcast Products

KFINITY Internet from Comcast
Mot Your Location?

Mare results from comcast.com »

Contact Comecast | Customer Service
Whether it's a question about your remote or you need to resolve an issue ...
www.comcast. com/Corporate/Customers/___/Contactus_html - Cached - Similar

Comcast Customer Central | Sign In | Ecobill™ Online Bill Pay ...
Ask Comcast: Click. Ask. Answer. How easy is that? An interactive Q & A ...
www.comcast com/Customers/Membership/MyAccount.ashx - Cached - Similar

Comcast Jobs and Careers | Employment Information and Availability
Even though we're at the head of the pack in our industry, we're always ...
www. comcast.com/careers! - Cached - Similar
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Advanced search
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Agrawal on Groupon's Accounting, Liability of Gift Cards - YouTube
www. youtube com/watch?=VFnhEgeJPCE
4 min - b days ago - Uploaded by Bloomberg
8 (Bloomberg) - Blogger Rocky Agrawal talks about Groupon Inc's
accounting and the lability of its gift certificates.

More videos for groupon rocky agarwal »

Why Groupon Is Poised For Collapse (Rocky Agrawal/Tech... | XYDO
www xXydo.com/._[22032221-why_groupon_is_poised for_collaps... - Cached

Rocky Agrawal / TechCrunch:\WWhy Groupon Is Poised For Collapse — Editor's note:This
guest post is part of an in-depth series looking at the daily deal in__.

otreet Fight Daily: 06.10.11 | Street Fight
streetfightmag.com/2011/06/10/street-fight-daily-06-10-11/ - Cached

Jun 10, 2011 — A restaurant owner talks to Rocky Agarwal about why Groupon was “the
single worst decision | have ever made as a business owner. ...

Everyone Wants You to Fail Groupon's Bad Press Keeps Up with Its ...
www wordstream.com/blog/ws/2011/06/17/groupon-bad-press - Cached

Jun 17, 2011 — On TechCrunch, Rocky Agrawal has been writing a seres of posts about
Groupon — which as you surely know recently filed for a 750 million ...

Agrawal on Groupon's Accounting, Liability of Gift Cards: Video ...
www_bloomberg.comv/.._fagrawal-on-groupon-s-accounting-liability_.. - Cached

b days ago — Blogger Rocky Agrawal talks about Groupon Inc's accounting and the liability
of its gift cerificates.

screenshot courtesy of Rocky Agrawal
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Search D0 540,0( 2sult 7 seconds SafeSearch off ¥
Everything Google Maps
maps.google.com/ =
Images Find local businesses, view maps and get driving directions in Google Maps.
You've visited this page 3 times. Last visit: 1/9/12
Maps
: Street View Maps Help
Videos Google Maps with Street View lets Official Maps Help Center where you
N you explore places around the ... can find tips and tutorials on ...
ews
Shopping Google Maps - Google+ Add to circles
plus.google.com =
s %5 Google Maps - Jan 13, 2012 - Public
N ‘ For anyone currently at CES in Las Vegas, have you spotted our videos

24 L about indoor maps of Vegas hotels and casinos in Google Maps for
Cambridge, MA Android?

Change location

Any time

Past hour

Past 24 hours

Pastiveok 2 Google Maps @ CES (8 photos)

Past month +89 14 comments

Past year

Custom range. .. % Google Maps - Jan 13, 2012 - Public
< ‘ Google Maps @ CES

More search tools | AE =

RH Google Maps @ CES

+78 9 comments

MapQuest Maps - Driving Directions - Map
www.mapquest.com/
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The challenges of relying on search

e Google’s dominance =2 they call the shots
e More ads =2 less algorithmic traffic is available

e Google is keeping an increasing share of
“algorithmic” traffic for itself and its own services

=» AdWords?



©Jlaptop - Google Search - Mozilla Firefox »|&| |0 x|

File Edit View History Bookmarks Tools  Help

- c A I -'l |http:,l',l'www.gu:u:ugle.|:u:um,l'search?q=Ia|:|I:u:up&ie=utF-SBme=utF-8&aq=t&rIs=u:urg.mu:uzilla:en-US:0FFiciaI&J:Iient=FireFu:ux-a i I '|Ia|:utu:up ).'
Web Imanges Maps HMews Shopping Groail  more * Sigh in =
B Advanced Search
GO L.)gle ||EI.FItDFI search Prefarancas
Web Shopping Groups Results 1- 10 of about 219,000,000 for laptop [definition]. (0.46 seconds)

HF Laptops
weww hp.com Find out about Powerful, Reliable & Affardable Laptop PCs from HP!

ThinkPad - Official Site
wywr. Lenovo.com  Save up to $1,035 on ThinkPads w/ Intel Technology. Free Shipping!

Huge Deals on Laptops

wenew, TigerDirect. com

Shopping results for laptop
Apple MacBoaok - Care 2 Dua 2 GHz -13.3"-1 ... $1.,000 to §1,456 - 8 stores
Dell Inspiron 1150 - Pentium 4 2.8 GHz - 15 .. 574 to §322 - 5 stores

Sony WAID FATA0EA - Core 2 Duo 1.8 GHz - 154 . 5599 to §1 658 - 17 stores

LAPTOP Magazine - Froduct reviews, tech news, buying quides, and more
LAPTOP Magazine is your complete mobile gear guide. We review the latest mobile tech
praducts and provide expert buying advice, plus breaking industry news.

wanny laptoprmag.comd - 97k - Cached - Similar pages

Apple - MacBook - Slim aluminum 13-inch Mac notebook

The new MacBooak laptop features a precision aluminum unibody enclosure, mare powerful
MWIDLA, graphics, a 13-inch LED-backlit display, and maore.

whanee apple. comimacbooks - 18k - Cached - Similar paces

Cne Laptop per Child {OLPC), a low-cost, connected laptop forthe ...
One Laptop per Child (OLPC) is a new, non-profit association dedicated to research to
develop a low-cost, connected laptop, a technology that could ...

laptop.orgf - 5k - Cached - Similar pages

ione Laptop per Child (DLPC): Laptop

Dctober 27, 2007 OLPC creates the warld's "greenest” laptop, using 1/10 the power of

typical laptops and earning EPEAT's greenest rating. ...
laptop orgfen/laptep/index. shtml - 3k - Cached - Similar pages

Sponsored Links

Eest Yalue on Name Brand Laptops Shop With TigerDirect & Savel | Co gl (it

Sponsored Links

Sale on Laptops at Dell
Lirnited-Tirme Deals on Dell Laptops
wy Intel Technaology. Hurry & Savel
wwewr. Dell. com

Staples

Laptop

Free Delivery On Most Orders $50+
wanw, Staples.com

230 Independence Way, Danvers, MA

sony VAID Laptop Computer
Free Shipping! Intel® Centrino®

2. A new standard in mobility.

wa, S0ny 3tyle . comfaio

Office Depot HP Laptops
Check Out the Great Selection & Hot
Frice on HP Laptops at Office Depot
wewewy, OfficeDepot. com

Discounted Motebooks
Huge Selection of Motebooks

Save big money on clearance deals!
whn, Flewegg. com

[ Show products fram Newegg com

i_heap Laptop Frices
Save on Laptops! Shop 1,000's by
Fracessoar, Display, Weight & Mare,
wwn, [lex Tag. com/Laptop-Computers
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File Edit Wiew History Bookmarks  Tools
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Sponsored Listings

Saks Fifth Avenue

Shop Saks.com And Take Up To 60% Off Select Designer - Limited Time!
wany Saksfifthavenue . com

Shop Bloomingdales.com

shop The Latest Designer Fashions at Eloomingdale's. Official Site.
winned Bloomingdales . com

Coupons & Promotion Codes

Save now with Discount Codes 20000+ Fromo Codes at CouponAlbum
CouponAlbum.com

J.Crew - Official Site

Shop the Official Site for guality clothes for her, him, and kids.
WA [CTEW SO

Rachel Zoe's Picks

Check out Fachel Zoe's holiday picks at Piperlime. Free Shipping.
wiened piperlime comBachelloe

Off 5th Saks Fifth Avenue

Find great deals and save! Compare products, prices & stores
wnne Shopping.com

Macy's ® Wedding Redistry

(0.234868 seconds) —
Related Searches

Saks Fifth Avenue Designer
Saks Job

Find Shopping Mall Store
Saks Sth Ave

Distressed Mall Eeal Estate
Meiman Marcus Employment
MWicrosoft Shopping

Eing Shopping

Winnwskey Mall com

online Shopping
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Sponsored Listings

L evi's® Official Site

Levi's® YWinter Sale - Save 90% Free Shipping on Orders aof $125.
i el .com

Saks Fifth Avenue

Shop Saks.com And Take Up To 60% Off Select Designer - Limited Time!
winind saksfifthavenue . com

Kids Attractions New York

1 Ticket to 50 Mew vork Attractions Mary for Kids - New vork Pass »
W Newyorkpass. comfny-attractions

Medical Mailing Lists

#1 Source: Doctors & Healthcare Save S0% on your next order.
wisisl Americantdedical biz

New York Vacation Rentals

Find Affordable Rooms Starting From $20/0ay. Browse & Book Onling Mo
wiid AIrEnb comiMewy ork

Sightseeing - New York

Best Attractions, Tours, Activities See Photos & Yideos. Plan our Trip
Wi voyage tvfNew'york

Fifth Avenue Crystal

Search Fitth Avenue Crystal. Find MexTag Sellers' Lowest Price!
Wil NexTag.com

Coupons & Promotion Codes

(0.357803 seconds) —

Felated Searches

Mew York City Tourist Attraction
Mew York Card

Explorer MNYC

Hotel in Mew York City Mews York
Top 10 NYC Attractions

Tourist Attractions in NYC

MY Vacation

Mew York Homes for Sale

MY Card

MWanhattan Apartments




AdWords Terms & Conditions

Customer understands and agrees that ads may be placed on
any other content or property provided by a third party
("Partner") upon which Google places ads ("Partner

Property"). Customer agrees that all placements of Customer's
ads shall conclusively be deemed to have been approved by
Customer unless Customer produces contemporaneous
documentary evidence showing that Customer disapproved
such placements in the manner specified by Google.



Google AdWords Dispute Resolution v

10 Miscellaneous. ... Any notices to Google must be sent to
Google India Pvt. Ltd., No. 3, RMZ Infinity - Tower E, Old
Madras Road, 4th Floor, Bangalore, 560 016, India with a copy
to Legal Department, via confirmed facsimile, with a copy sent
via first class or air mail or overnight courier, and are deemed
given upon receipt. Notice to Customer may be effected by
sending email to the email address specified in Customer's
account, or by posting a message to Customer's account
Interface, and is deemed received when sent ...



The challenges of relying on search

e Google’s dominance =2 they call the shots
e More ads =2 less algorithmic traffic is available

e Google is keeping an increasing share of
“algorithmic” traffic for itself and its own services

And if you rely on paid search:

e Concern about where exactly ads appear
e Harsh contractual terms

e High prices



Possible traffic sources

Brand, buzz - type-ins varies

Offline advertising
Banner advertising
Affiliate links
Email marketing
Social

Algorithmic search
Paid search

cost

$$3
$$
$$
$
$$
$
353

speed

predictability

slow

medium

fast

medium

medium

fast

slow

fast

® O000 0 0O



And how to get the type-ins?

e Unique content consumers can’t find elsewhere

e Viral content that “makes” people tell their friends

RANDAL'S OWN FIRST SUPER DUPER COMIC!

. Useful technology consumers clamor to obtain




Building a Global Internet Company:
Driving Traffic to Your Site

Benjamin Edelman
Harvard Business School

Mumbai, India January 20, 2012



