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Re: CDT problems

Pof s

Subject: Re: CCT ‘CTODI: TS
From: "Chris Dowharn" <chris@ direci-:
Date: Sun, 22 Aug 2004 15:19:54 -0400 (ED
To: "Rodney Hook" <rod@adirect-revenue.com>

CC: chris@direct-revenue.com, dan@direct-revenue.coni, i
<alan@direct-revenue.cons>

OY, but thet #2 pc-\. will edc even
the list of pecpie in the criticel
werked crn the "InestID secret
the pre-insteller,
rLim has been I went tc be reecy

enc cconsider

Encther considereticrn: we shoulc€ make the pre-insteller tell ue about ths
cld InstlD even in the cases where we don;t went < s

(or the MachinelIl effort that hes beern adrift et see f
still can't tell whether we’see cne desktor churned 1€

ocut our registry kevs completely (anc recoverin¢ cutsicde ¢f the
poller/stubby chennel), cr 100C cifferent branc new ad

seen before.
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eskiops we have never

i. We add the & lines cf code tc suppress
runnin¢ & polier cr stubbv.

L. VWe crezte & way focr the preinsteller.exe
file as well zs any InstIDs in the reci
Distribution Partner. Thet 'way the inst
number .

This wculdé not run con poller or

This means & shocter hes
and get ric cf them both

Chris Dowhan wrcte:

I egree with you Roc but went tcC
We cen use thcse & lines c¢f code
that are in the death spirsl - machines that
or

for

pay on these.

Once we do the above, it sounds like ycu will heve tc change &ll
reporting
so that the "NEW CHECKINS” are nct just triggered

from the presence cf
new InstiC. How

111 vou differentieste between & checkin from z machi

that had nc &cd client, nc pcller, ne stubbie, BUT hee the instID file &and
gets reccvered by CDT with an existing InstiD sc it s first checkin (i.e.

CPh-payable) loocks identicel to the 100 h checkin from & machine thet wes

never shet (NOT CPi-peyable)?

CDT brings ir around 25% of our users evervdey sc I think its import
we arrive somewhere quickly that will meake them happy.
CDT ic intenticnzllyv shooting us, but I dc think thet
that they ere dropping us intc is very hostile

done & few hcurs cf reseerch on this over the
Sathish demonstretes in his Q& below scre cf

: have & pcllier

a stub installer and would be recoverable withcout CDT sc we chocse nct ic
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1 dont think
the environments
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. Re: CDT problems

"

on, and how the InsiID now
recovered.

the first time on CPA deals.

A Simple tech fix on ocur end 2
machines where we heve z po
currently corrup: &nc ce

non-virgin machines whexr
backgrounc. SinCe We currer
spiral, they won:t ever see tw <
their install. 1 think this cen
focus/priority between brady/bale

of thinstaller server. probably S lines ci code
to get everybody to hdld hands and think about
enough for it to go live.

Q.

Here's some rough percentages. I1f thewv
twaintec there they will run the thinstel
75% will have BI or MXTarget hlive znc wel
5% have pollers rumnning end the zdcliernt

with their DistID (CPER dont get paid: (C
5% will have some kind cf breakage in netwcr
install

15% will install new twaintec fresh de

sktops (they get paid for these
(15% of these will be killed in first 2

2 hours;

Here's & typicel scenaric thet I Reppening with Y Tk
numerous COT Distlds)

m

1. They acguire z iresh vircin desktop for us
twaintec and we count it and they get pa:i
2. 16% of these virgin desktops eare
to mxtarget footprint within first z& hours
3. mxtarget is shot as well and our poller hangs out for 24 hours i
the background waiting for its daily timer tc pess.

4. CDT sees there is no twaintec there,

runs our thinstaller, we see
no live adclient there and we reinstantiate twaintec like they asked.
(they are not getting paid for these)

5. This twaintec gets shot again

6. poller recovers it to mxtarget

7. mxtarget gets shot.

8. CDT installs twaintec

9. twaintec gets shot.

10. poller installs mxtarget...
etc.etc.etc  Death spiral.

Before Twaintec version 0.1.4.30, they would have been paid everv time
they brought one of their dead users back to life. So they could
install twaintec, shoot twaintec, shoot mxtarget, and reinsteil
twaintec &as many times &s they wantec &nd get peid every time this
happened. we started sendino out twaintec 0.1.4.30 on 7/22/200¢.

That would be the epprcximate day that the discrepancy 1
would have sterted.

just describec
I doni't heve ccpies cf the numbers they sent,
1 think the printout I sew showed discrepencies startinc in iste
July..... I'm sure the befcre 07/2z we psic them 20+ times ior the
same users in sSome cases.
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LET DO LET ME ¥HOW IF U ALL WANT MORE INFC

Summary ci tests:

test Z: installed tweintec(whclie bundle) with BLL1419: before
installing

CDT 4:05pm (10.20C.3.48), they do not install us.
Test = : In

(10.200.32.¢4%
there,

telled Mxtercet(whcle bundle) befcre instelling CDT
), they try tc get us down. since Mxteroget is slready

we do not instell twaintec.

Test &: Instelled Mxterget, removed Mxtarget(whclie bundle) then
installec
CDT (10.200.3.5

) hey install twaintec with their other bundle
with the same Insta

t
i¢é thet mxterget had previcusly instelled.

Test 5: our ©ld machine which runs mxtarget ealready, deleted the poller

>from the run list 13C.200.C.

) £:41PK, they &re nct ekie to instell
| us
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. Re: CDT problems

40f 4

as mxtarget is alreadv there. he wr:

before.

Test 7: Stale key of Twaintec (10.200.4.6€8) Ran COT et €:27PM. the - I:
not
try to bring them down

Test 8: Stale key of MxTarget(i(.z{i(.<.27; 2:3%
with all the bundles.
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