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Re: We've got to do something here

Subject: Re: We've got to do something here
From: rod hook <rod@direct-revenue.com>
Date: Mon, 07-Mar 2005 22:31:48 -0500
To: jengroff @direct-revenue.com

CC: "Joe Szumaski"™ <joe @sohodigital.net>, jesse@sohodigital.net, "Wayne Chavez™" <wayne@sohodigital.net>, "'Paul
Nute'™ <paul@sohodigital.net>, "Gisella Walter'™ <gisella@sohodigital.net>, Bill@sohodigital net. "Best Offers™
<joshua@direct-revenue.com>, "Best Offers'™ <alan@direct-revenue.com>, ""Dan Kaufman

tE

<daniel@direct-revenuve.com>,
Rodney@direct-revenue.com, ""Michael Goefron'" <mike@direct-revenue.com>, ™Andrew Pancer”
<andrew @direct-revenue.com>

1 can see from the number of impressions per hour in TGT and RON that we always get 2 huge spike at hour 00 EST

when the day changes. this means in hours 21,22,23 EST there are a bunch of people online thet are not getting the
same campaigns that stant up again in hour 00.

if we are looking for fresh users, we might be able to take some of the stale campaigns that we suspect of fatigue and day
part them such that they start up at 4pm EST or so. they might hit different users than they are hitting now and get
better conversions.

’’

This wont apply to all campaigns, but 1 bet we have some that do big volume for only a few hours in the moming and
then hit their daily caps and tumn off.

Josh Engroff wrote:
Joe,

Thanks, | know it's challenging and that you guys are doing everything you can. VWe just need to be
even more creative than usual until those checkins start doing something other than going down every
day. There are some great things coming out of tech this month, and so | am hoping we are nearing the
turm-around point.

Thanks.

Josh

-----Original Message-----
From: Joe Szumaski [mailto:joe@sohodigital.net]
Sent: Monday, March 07, 2005 12:39 PM

To: jengroff@direct-revenue.com; jesse@sohodigital.net; 'Wayne Chavez'; 'Paul Nute'; 'Gisella
Walter'; Bill@sohodigital.net

Cc: 'Best Offers’; 'Best Offers'; 'Dan Kaufman'; Rodney@direct-revenue.com; 'Michael Goefron';
'Andrew Pancer'
Subject: RE: We've got to do something here
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Re: We've got 1o do something here
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Re: We've got 1o do something here
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Re: We've got to do something here

Sublject: We'wve

get tc do scometh

Wayne, paul, giseils, bill, 3joe-

Tgt and follow-me revs yestercey were down $13k from week wrevicus. This
is

seriously concerning. We need to meet on monday and pu
to

dig our way out fast.

One of the options we must consider at this peint is operning the field up
to

other resellers.
Let's plan on meeting first thing monday morning.

Take a look:

yea there was an outage during 6AM-7AM... around $39

00 ilgss there.
overall we were down $16K so the outage is not the only reason revenues
are down 14%. $7K loss in targetted and $6K loss in Fcilowme.

users only down by 2% from last week.

Sent via my BlackBerry wireless handheld.

No virus found in this incoming
Checked by AVG Anti-Virus.

Versjion: 7.0.308 / Virus Database: 266.6.0

message.

- Relezse Date:

(93]

No virus found in this outgoing message.
Checked by AVG Anti-Virus.

Version: 7.0.308 / Virus Database: 266.6.0 - Release Date: 3/2/2005
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